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WHY WE'RE IMPLEMENTING THE STRATEGIC PLAN...

“0 STRATEGIC PLAN
T 2021-2026

October 2020

Enable a renewed and united
RSL in NSW to achieve its
charitable purpose

Veterans and their families are at the centre of everything we do...

our charitable purpose.



OUTLINE OF TODAY’'S SESSION

Key topics covered include:
Operating Model (‘One RSL’) and Brand

Performance —how we are going with the implementation of the
Strategic Plan

We hope this presentation will answer a lot of your questions. If not,
there will be an opportunity to answer your questions at the conclusion
of this session, or tomorrow at the ask ANZAC House session.

However, this session will be interactive.....




INTRODUCTION TO MENTI-METER

We don’t want to just talk at you - but hear your
perspectives and feedback.

Throughout the presentation, we’ll be posing a series of
questions.

We’ll be using Menti-meter - an interactive feedback tool
— to hear your views in real time.

You can join on your smart phone and responses are
anonymous. Let’s give it a test.



Introduction
to Mentimeter




You have a QR code on your table, otherwise:

OptH0

Goto
www.menti.com

Enter the code

71874793




li Question

Mentimeter

Ray James should be the next
Wallabies coach?

(Strongly agree to strongly disagree)



li Question

Mentimeter

The Navy navigates by the stars, Army
sleeps under the stars, and Air Force
use the stars to choose hotel rooms.

(Strongly agree to strongly disagree)



Introduction
to the Team and
Organisation for
delivering the
Strategic Plan




Delivered as a 'Program’' - oversighted by a Program
Steering Committee, chaired by the Program

Sponsor

Program Sponsor- CEO RSL NSW - accountable to the Board to deliver the Strategic
Plan.

Program Management - Heads of Program Delivery - Plan, manage and report on
delivery. Lead and manage Project Managers. Responsible for Program budget and
delivery.

ProjectSponsors - ANZAC House Leadership Team members - Responsible for
delivery of assigned projects.

Project Managers - Deliver assigned Strategic Plan initiatives.
Subject Matter Experts and Reference Groups

Program Steering Committee - Decision-making - CEO, Head of Program Delivery,
Project Sponsors and Nominated Representatives from sub-Branches (3)



Program Design (Six Goals in Strategic Plan
delivered in five Projects)

ProjectA - Services Project (Sponsor: Jeff O’'Brien, State Secretary): Provide veterans
and their families 24/7 seamless access to support based in NSW and nationally.

Project B — Advocacy Project (Sponsor: Jeff O’Brien, State Secretary): To provide
effective advocacy ('voice') for veterans.

Project C - Engagement Project (Sponsor: Trina Constable, HCMM): To
comprehensively engage members, veterans, other ESOs, and the community to
highlight the contributions and enhance the reputation of RSL NSW.

Project D - Membership Project (Sponsor: Trina Constable, HCMM): To grow
membership and expand into younger age cohorts.

Project E - Business Model Project (Sponsor: Nicole Hasrouni, CFO): To operate as a
unified and financially sustainable organisation satisfying the needs of veterans and
their families now and into the future.



Program
Steering
Committee

How is the Strategic Plan
implementation going?




Strategic Plan Re-Cap

» eXe

Transition to 18 Initiatives

Phase 2 ! Closed
Delivering Projects
Under Budget moving to BAU



Governance and Reporting

Reports are provided to the Board, through the Program Steering
Committee, against agreed milestones, budget, scope, and risk

Two progress reports for each meeting
Program dashboard (overarching view of the program)
Task by task update (granular view)

The reports are made available on website for all members,
consistent with the Strategic Plan.



https://www.rslnsw.org.au/member-resources/anzac-house-communication/strategic-plan-2021-2026/

DASHBOARD

PROGRESS REPORT — STRATEGIC PLAN IMPLEMENTATION PROGRAM

Period to 31/07/2023 ‘CED RSL NSW

Program Manager's Since the pravious report, progress has been steady, with Project B gaining momentum following & successful

Repart Ref. Group. Wisbsite optimisation and CRM system improvements will be comgplsted by EOFY. Gowvemance and
compliznce training continues to roll out, with the second of three raining packages (SRw] being released, in

line with the resolution of the Board.

Strategy Day saw 5 new tasks being added to the Program. This indudes cne additional task in the Sences,
Strategic Adwocacy and Engagement projects, and 2 further two in the Membership Project. All but one can be
completad within the existing budget envelope, however the new C10 - AMZAC Day App task (a5 passed at
Congress) requires sdditional funding. additionally, the sddition of the Code of Conduct to the B8 — \Written
Directions Framewark task (planning mesting 15 June) will requirs additional funding.

Advocacy Project |

) Services Project | 3

Engagement Project ‘

Sift

=

52.5m $23m

$1,146k

Risk

Status
Catz guality issues potentially baking into flawed assumptions -
Issues:

Deelays on dependencies for pilots

Increased consultancy costs in Business Modsl Project

= Membership automation BAU [D2]

= Mew Membsr Engagement survey finalised and distributed (D3]
= 50P1 promotion campaign approved and lsunched (1)

= SRW course launched (E5)

= More Strategic conducting 101 discovery sessions (E4)

= Ref. Groups for District Rationalisation completed [A1a)

= Sarvices baseline complste (43)

Mext Period Activities {segment* of master schedule below]

- Complete final report and analysis of D3O pilot (43)

= Governance & Compliance bets version for testing mid-June [ES)

= hiore Strategic to present findings to Fundraising Committes & Board on 20 June (E4)
= SEQ Optimization completed (C2)

= ADF Presence Plan completed (C5)

[ o
- - A5 — District Support Officer 9
. ALD— District Rationabization,
-...l..' .l.III AT — Integrate wolunteer ATOP daims agwocate natwark with RSL LifeCare
: : o e = D2 - Custamer Aelaticrship Management system
e — - £ L | Ed— Fund ahd altemate P i

Es—muwmawmwgmmm

1‘!._

7

“Foicssing on il comsnnting and coscfudiog




li Question

Mentimeter

Does your sub-Branch review the
orogress of the implementation of the
Strategic Plan at its meetings?

(Yes or NO)




Update on
Key Initiatives

SR
1 e |
Ny

NSW



'Pooled’ Funding
Mechanism

Project E
Goal 5 and Initiatives 5.1 and 5.14

S
1 A
=Ny

NSW



October 2020
(2022 Update)

Strategic Plan - Annexure B1

STRATEGIC PLAN

sub-Branch

A

sub-Branch
B

|

sub-Branch
C

sub-Bramch

sub-Branch

2021-2026

4

Individual portfolics managed by Investmient Advisors/Managers

\

4

4

fees = Investment Plan tied to a policy and strategic inftistives = Opportunity for smadll er sub-Branches to
gaini returns = Invest beyand term depasits.

Disbursements retumned to sub-Branches

sub-Branch

A

sub-Branch
B

sub-Branch
C

sub-Bramch

sub-Branch

¥

\

\

\

sub-Branches contribute to the Veteran Support Fund.

\




Part 1

Aggregated Investment
Management Service
Provider




Update on Morgan Stanley Wealth Management

* 18 accounts open
* 2 more to be opened this month

* Morgan Stanley have held 6 information sessions

* Availabletoall SBs - in person and online
Save the date - 2 February 2024

* Meet the team!



Investment Portfolios

* Things to think about when considering an Investment Manager
* Returns net of fees
* Risk approach and strategic asset allocation
* Brokerage
* Kickbacks
* |Independence
* Diversification
* actively managed



li Question

Mentimeter

nvestment Management

Has your sub-Branch reviewed its
nvestment Management services Iin
the last 24 months?

(Yes or No)




li Question

Mentimeter

Has your sub-Branch invited Morgan
Stanley to present to members
attached to your sub-Branch?

(Yes or NO)



Part 2

Veteran Support Fund




Updated Charitable Purpose - Policy and SOP

* POLO1: Funding the Charitable Purpose
- SOPO1: Funding the Charitable Purpose

POLO1
Funding the Charitable Purpose

» Supporting local initiatives

* Collaborative funding mechanism
* Sub-Branch nominated initiatives

* Fundingagreements / recognition




Snapshot from the website - FY2024

RSL NSW VSF Dashboard x.sx

1of1
File View Help

RSL NSW Veteran Support Fund (VSF) Dashboard FY2024

Interim - DPC to consider sub-Branch proposals by Sep-2023

Click links below for details:

— Strategic Plan Implementation
Target _ ~
$3.5m Target RSL LifeCare Veteran Services

$2.2m

Target
$800k

President’s Shield

! received received
received $649,691 $383,475

$1,000,000

received
$150,000

Reveille

RSL National Capitation Fees

District Coordinators

RS Lifecare President's Shield Reveille vsE

Imy |ementat'nr; Vet i 2024
pl ete ervices Y Sport & Recreation
support ﬁ

Sponsorships

4

Summary Dashboard | Detailed Summary with Target | Strategic Plan | RSL LifeCare Veteran Services | President Shield | Reveille | National Capitation | District Coordinators | NCVH | Sponsorships | Scholarships | Sport and Recreation




SOP1 webpage - https://rslnsw.org.au/sopl/

Hama Fin el Ly—— Naws About s

Dne RSL In NSW,
United For Purpose

Fietcat ere 500 1 eraciramta = thm Ve,

SiPikanps | Voterm Sappor Fond dosbboond | plermentaton tmeiee | Al

SOP1 changes

som Fanding the Chesitabls Purssss slicy

VaF Funding

How it works
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cra

N

sy
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e dorstn s e b Branch comruto.

Veteran Support Fund Dashboard FY2022/23

Strategie Plan Implementation (incl
training support to sub-Branches)
$2.6m donated by RSL QLD

RSL Lifecare Veteran Services

President’s Shield (funding ANZAC

ouse)

Reveille Fund

RSL National Capitation lees

Sport & Recreatic

Kokoda Track Memorial Walk

Support & Assistance Fund

Sponsorships

RSL Scholarships

NCVH Liason Officer

Funding DCs & DPCs (per the
Constitution)

RSL NSW Ties & Scarves elc

RECEIVED

$332K

S0

S50K

S6K

$6K

STIK

S0

$5K

TARGET ~ REACHED

X s26m D

2 YTED
s18M

§750K

$500K

§250K

s200K

UL sz D
$100K

ST5K

$50K

S10K

For & brekdown of contributions by sub-Brench for Fy 22/23 download the spreadsheat
For & breskdown of contributions by sub-Branch for FY 23/24 downlogd the spreadsheet

2024 initiatives announced
1 November 2023


https://rslnsw.org.au/sop1/

Veteran Support Fund Information Booklet

ONE RSL IN
NSW, UNITED
FOR PURPOSE

The RSLNSW
Veteran Support Fund

+ $150,000

« $100,000

THE PRICE OF LIBERTY IS ETERNAL VIGILANCE

+ $18,000
3

+ $5,000
+ $4,000

- $10




Veteran Support Fund Resources

Resource Name Description Resource URL

Funding Proposal Form RSL NSW Funding Proposal Link: Funding Proposal Form

Form for sub-Branches
Latest Communications

RSL NSW VSF — How to Link: RSL NSW VSF — How to Nominate
Latest Resources Nominate Organisation Flyer Organisation Flyer
User Guide RSL NSW VSF — How to Link: RSL NSW VSF — How to Nominate
Resource centre Nominate Organisation Flyer Organisation Flyer Print Ready DL x 3

Print Ready DLx 3
ANZAC House Communications

RSL NSW VSF — How to Link: RSL NSW VSF — How to Nominate
Veteran Support Fund Mominate Poster Poster

ANZAC House

SOPs and Policies e
Communications SOPs and Policies \@‘ RSL VSF FORM
) Nsw

,‘ & 5 S——— How to nominate
? 2 r{E" Standard Operating Procedyl  |amses a veteran support
& organisation for funding

How to access financial

Name of intate.

Naroe of chartatie eccty sasociutad win propons

support from RSL NSW

ABN o charey vere v
Does tha chaitatis enity share Charkable Purposa. Yea ™

it RS NSW: RSLsub-Branches can donate to

4 Shatbte ooy et i e AT S = organisations and initiatives that

Written Directions |
Framework

Training Commacemant yase of sroposed funding.

Finance

theough the Veteran Support Fund

how A donation to an £SO or other organisations must

e initiated by & sub-Branch for inclusion i the VSF.

' Here's how that process works

Boeoeonild ig

Contact your kocal RSL
sub-Branch 1o find out what
your organsation will need
to provide to be nominated.

What happens next? Getthe
VSF Funding
Proposal Form:

1 November 2025 Apge:
and targets we pubane:

Funding Proposal Form Mailed to each sub-Branch Inyour Congress pack




process

For 2024 funding year (first period:

implementation)

30 September 2023
Sub-Branches submit proposals for initiatives and
targets to their District Presidents.

24 October 2023

DPC submits approved VSF initiatives and targets
based on sub-Branch submissions to Board, through
CEO

1 November2023
VSF initiatives and targets published to assist sub-
Branches to prepare their budgets.

30 November 2023

Sub-Branches submit their 2024 budgets to ANZAC
House, listing which VSF initiatives they will be
supporting with charitable funds.

VSF proposal, approval and contribution

For 2025 fundingyearand beyond
(startsMarch’24)

31 March
Sub-Branches submit proposals for initiatives and
targets to their District Presidents.

RSL NSW Board

meeting in July DPC submits approved VSF initiatives
and targets based on sub-Branch submissions, for
approval by RSL NSW Board, through CEO

1 August
VSF initiatives and targets published to assist sub-
Branches to prepare their budgets.

30 November

Sub-Branches submit their 2025 (or beyond) budgets
to ANZAC House, listing which VSF initiatives they

will be supporting with charitable funds.



VSF in Action

Tuesday morning presentation and opportunity for
questions

RSLNSW
Veteran

Support Fund

RSL NSV State Congress:
October 2023




Operating
Model

Goal 5, initiative 5.2

The sub-Branch at the centre of everything




ANNEXURE A OF STRATEGIC PLAN (P20

RSL NSW NETWORK CONCEPT
RSL NSW sub-Branch at the centre

- Camaraderie, 5port, recreation, and maetings.
- Complete ‘conclerge’ sarvica to aocess vateran services through Wellbeing Support O)
- Local commemoration, commurity events.

« Local fundralsing and financial support to local veteran service Nitiatives,

—

nancial supporter

s

Collaborative Funding
Approach - Funding
Model and Budget

Ofncr mﬂnLn‘tn;(ﬂg Summary
Yes, we can help!! = Siiing welkorigioars [see Annexures
Clubs proactively provida the means to connact
veteran enquiries to the cormaspanding sub-Branch NE. Sub-Branch ‘pensicn ‘Wetfare oficers’ remain supported during transition to full-time paid Bland BZ]

compenzaticn adwecates by 2027 (205 babw)

* = =
Catalogue - (printed or online versions) . l E
How to connect to services

Veterap.and Meteran Family Support Services

RSL GROUP

WITH
RSL ()] NSW Wit
- Aentin Comirvmmst
LlfeCare v A LEGACY PUT CONF S oW ME
FETERI SERY 2 Advecacy pansins, Suppert to famiies + Bansfits and payments + Offica for Vstarans Aftairs (OVA) Vetoran training and
i @ penzions suppert Jellowing injury or desth « Heakh and welkoing « Vistoran amgloyment program argloymart
+Chims advozacy iraining, Education of 3 spouse or parsrt, during « Consukation and grants « Vateran eduzation program
-\Nh:l:':ndcummurdy +Agedcara or afior their defanca forca + Links to national providérs
up) ; “HI sarvice. + Commemoraticn, mameeak, war #
- Homsless ccommodtion. TOMECHe s nsw | TAFE#
Mwiy .
+ Employmant program soLDl ER Mk «Rarks to Recogniion (APL)
& . ARP «Funding for courses
Traraition of currant sub- >
Eranch "Ponsion Officars” cver . ASLNSW Viteran il and’wdbn'rg?“ N.iw Health

five years. , Reapite

«Traning for sub-Branch ofice
helders

(Y Accommodation paychology, social sperting « Metorans and families couresling . Naticnal Contrs for Vitsran's - Videa confersncing and meating
RSL anvd Ex-Servica Clubs o actiitios « Group programs Haalthcars locaticrs
+ Co-mambarship i .. « Participation - social activkios, - Lived axperiance poses, war + DvA fundod heslthcars
. ul ’ ; -
-:Iyz::unummw by afvataraitaad programs fo crests connoctions  graws BRAV=RY
firpiacem irchiding sub-Branch mamkare NATIONAL TRUST.
rEar 4 « Al aub-Branch ownod heliday CINTRE FOR Franci
+ Financial suppert accemmadaton n he managod  Oer Services Associations @ st _— VETERANS' E':;:"rﬁ:‘lf_';:::"':mi‘"
(Nowrs) Vetarans’ poor ) M N iy AREE REREY SN e oduzation, clothing ard ransport
Welbsing Centra (=) « Nt raturns 12 owning sub- he Group Ex/Veteran Sarvice + Advocacy, Suppert and « Rehabiatizn and aged care
Connactizn to 3 ful sy of Srarches Organisstionsacross the  Advica, Guid and Sodial Che, | conogr contro
servicos country Friondship Line, Transport, Guid | oo and walbaing
AllDafence Care sarvioss Outof scope for this Strategie Flan

Note: This is 3 concept diagram, for discussion purposes only. Version 2.3

Cigost, iFad Trining Everks

« Clinical resaarch



RSL NSW OPERATING MODEL
Strategic Plan 2021-26

Join as member

$ Contributions

ANZAC
House

their families

-- our purpose -

Support veterans and

4

sub-Branches
Camaraderie

\ 4

Support and referrals
Commemoration
Fundraising

Support

a

MoU Ciubs NSW and RSL &
Services Clubs Association

)

Membership
Community

Referral

$ Contributions
v

A

Surplus $
y

Veteran Support Fund

\ 4 Y

v

Update/follow up

_ Sport &
{Sponsorshlp Regreation

NCVH
Liaison
Officer

etc

\ 4

RSL LifeCare
Veteran Services

eg. National Centre for
Veterans Healthcare I



REFERRALS TO RSL LIFECARE VETERANS SERVICES

* RSL LifeCare provides a range of services on our INVHJEJ% II\:Illﬂ[

behalf, generously funded through donations
from sub-Branches ($3.3m in FY22/23).

» All delegates have received a pack of RSL

LifeCare Veteran Services referral tools for their NSW
sub-branch 1300679775 yeteran Services
rsinsw.org.au Card

* All members will receive a 'Veteran Services
wallet card' in the December issue of Reveille

i:ifeCare | RSL National Centre for
i 1 —— NSW Ueterans Healthcare
*  And new members will now receive a new r———

tr ff gpacllstuhy Ind
or

) . p . ® Homelessness support and mgnm healthcare ser
membership card printed with RSL LifeCare , cocometon
inancial assistance RSLNSW Lia
. ® Housi st d NCVH-Ijaiwn@lslnsw.olg.au
contact details s it Ciisi
o RS Vetorans'Employment fogram  IMMediate Crisis Support
® SPUR Equine Program Open Arms 1900 011 045
H H H H H ® Home care and retirement living
*  Wellbeing Support Officer initiative T AOF Wena s 100002 09
All-Hours Support Line
Call S5 ams or Suicide Call Back 1300 653 467
email info@rsllifecare.org.au Service
or Eﬁﬁ!q E::::yn::::w_lt:r and | 1800 624 608
:::na::;rp::vlces % Safe Zone Support 1800 142 072



Engagement
Goal1,2,3 +6




COMMUNICATIONS & MARKETING PLAN

* Position RSL NSW as a relevant ex-
service organisation by publishing useful
information to veterans on key issues

* Build content for website and social media
channels

* Continue to build engaged database of
readers of the Reveille newsletter

* |dentify PR and media opportunities

* ldentify new partnership opportunities with
organisations such as the ADF, sporting
codes etc







RECRUITMENT PLAN

How to pass
the baton to
new members

.-
) s I'm proud to be a

How to start a conversation member of RSL NSW.
with a veteran or current
serving member In your
community

TGP 3 CMETICE WA 3 FCY B e R I

e 3 80 oy gt et e um 8 wn THE PRICE OF LIBERTY IS ETERNAL VIGILANCE
AR 24 LIS S 7 MR R R TATENISG 38 L
)RR P8 © IEETACh IEeACTe e Bth 3w 3o 7|Nl§’v

b nrma

Bepart of
something
bigger.

How to onboard a new J6in your local RSL sub-Branch
member A checkiist for
sub-Branches

[ Y4 l 3
i ‘“
(o=
i

Be part of

e rete e 31T Tae A S WP Bt 3w Wt

5 mhen famg miL w33 et G 3 e something bigger.
e e £3 M 330 P ATy W e prwide - 3

b o bocal A54 1o Brancn




Event Presence Plan

* The purpose of this planis to
coordinate RSL presence at all
significant ADF transition activities
and events at bases in NSW

* ADF Transition Seminars

* Presence at ADF Bases

* Long term goal of RSL NSW
participating in 80% of NSW ADF

events

* Note: it's an interim Plan while we
complete District Rationalisation

Support
Services

RSL NSW ADF EVENT PRESCENCE PLAN

Delivering on the RSL NSW Strategic Plan 2021-2026




Revellle: National Awards

Mumbrella Publish Awards

* Association or Member Organisation
Publication of the Year

Public Relations Institute of Australia
* Platinum - Excellence in Measurement

and Evaluation W ﬂ

* Gold - Integrated Marketing and v
Communication Campaign & # #= Mumbrrelia

- Silver - Media Relations Campaign prla

Public Relations
Institute of Australia




PR Campaigns

ANZAC Day
71| 79million
pieces of media coverage estimated reach

Vietnam Veterans’ Day Apology

74| 77 milion” JESINEYS

pieces of media coverage estimated reach

Remembrance Day 22

23} 29 million

pieces of media coverage estimated reach

40+ Tier 1 media outlets

The syhney ,EHuming Zﬁeralb | ”SBS
Daily Telegraph

THE AUSTRALIAN*

X X
oo
skynews com.au (X X )

NABC \Weekend Breakfast

AUSTRALIA



Coverage impact:

* Clear uplift in new membership
* Positioning RSL NSW as the leading organisation for veterans and their families
* Driving conversation around the importance of commemoration and advocacy

‘We honour you, we thank you’: Albanese  RS-NSW president Ray James apologises to

Veterans' "Affairs Minister Matt Vietnam War veterans for post-war treatment

Ex-Commando’s call to arms for RSLs

Vietnam veterans say they have re-
ceived closure with the marking of a

Keogh told the Canberra event the ex-

major anniversary, while one of Aus- perience of the conflict reflected Aus- SRR Thera was atime wvhen Nyt i tigh--
tralia’s war heroes has urged the gov- tralia's character: “It's about knowing Rudland couldn't see himself multiple breaks in hisback and
ernment to continue the fight to im- no matter how dire the d""“m“‘"c"’: joi retumed his face.
prove mental health support. your mates will always have your back. services league club. It hastened his exit from the
Commemorative services were held Governor-General David Hurley at- Butnow the former Special ADF —something he had never
around the country yesterday to remem- tended the service, as did Vietnamese Forc is calling on hi lanned tsaidhe
ber the 50th anniversary of Australia ambassador to Australia Nguyen Tat fellow defence force colleagues "B"Bf::‘l:f::oﬂr‘:zﬂﬂas"!
ending its involvement in the conffict. Thanh. i reacho\mo_‘tr‘nlu lx;ﬁ:"RsSfl; c
Veteran Russell Kennedy travelled In Sydney, Veterans Minister David more volunteers from the wider Joining the RSL was another
from Melbourne to mark the occasion Harris was at the Cenotaph in the CBD communityto help out this stepin his post-military life.
at the Australian Vietnam Forces Na- alongside RSL NSW president and Viet- Anzac Day. “| didn't think It was the type
tional Memorial in Canberra. nam veteran Ray James. “For those of us The former soldieris well of thing for me," MrRudland
A Y said.“E ually|
“Today is closure,” he said. “We still here today, I say we must continue to placed tomeke the call, after cONRYIgeAn|
weren't accepted when we came home.” honour the dead but fight like hell for the firstjoining the army at 17. fotlitad e v & 1ol
ivi \ Herose up the ranks, bunch of dudes there like me ~
Douglas Witt, who also fought, said living as we support our fellow veterans passing -
¢ “ X Special Forces training for the plenty of young fellas.
the acknowledgment “means every- of all conflicts and connect them with the
thing in the world”. mateship, camaraderie and services elite Special Air Services, before I'sacallhe hopes others take
Victoria Cross recipient Keith Payne they need,” James said. transferring to feliow top-tier up, with the signs positivein
alled the war a “sad memory”. 4 o defence force faction the NSW with membership
© Ty AAF Cairinsndos increasing for the first time in 40
After a lifetime without recognition, Hewas, withthe years overthelastyear.
he praised the government for ac- c e mzsmo the ButMrRudland said people
knowledging the impact of post trau- incident that triggered his outside the military also had a
matic stress disorder on his colleagues: departure from the military role to play particularly on days
“It’s a shame on the nation, and the occurred. Travelling ona Black like Anzac Day.
people of Australia should say to the Hawk helicopter in Afghanistan “The government doesn’t pay
government, ‘let's fix the problem’.” aspart of amission seeking out anyone todo this - it's the RSL

In a message to all Australians, Payne

Taliban insurgents, Mr Rudiand

who put these (services) on" he

e » was severely Injured when his said. "It takes volunteers to step
said: “Don’t forget the causes of war. chopperplungedtotheground, forward ... If it wasn'tfor
At the end of the wreath-laying cere- illing four others. members of the community and
- mny,'l’a)'ne,_si).‘stood using hig walker Hehad to contend witha veterans, they wouldn'thappen.
and laid poppies in hanour of his mates. COVERAGE SPECIAL COVERAGE. SPECIAL €OV shoppinglist worth of injuries, ¥ thay clor't heppan, paople
About 3000 veterans and their fam- THE IMPORTANCE OF RSLs including lower leg. his get the sacrifices.”

ilies braved the wind and rain in the

.,

CREATING COMMUNITIES FOR RETURNED SERVICEPEOPLE




Draw to Remember Pilot

Thank you to the
34 sub-Branches

\Crayoa! ‘ '

64 ,



Digital Engagement Insights

500%

> n

33%

2023 website traffic:

* Unique Pageviews:
380,817

* 180,875 Unique
Pageviews in April

* Average Time on Page has
Increased by 5%



Top-performing posts

'.‘Slf NSW S RSLNSW @& RSLNSW @ RSL NSW
- peeael0 &) Sponsored - @ (&) Sponsored - @ (&) sponsored - @
Eead RSL NSW President .Ray.JaSmdes address at'a Vietham Veterans Ken Fayle shares how the experiences of Vietnam veterans have Here are commemo Army medic and Army Rugby National Manager Bronsen Mitchell
ay commemoration service in Sydney. reshaped support for younger veterans such as Luke Douglass since Australian forces left Vietnam. shares the ups and downs of transitioning out of Defence.

Bronsen
Mitchell
shares his
Defence
transition
experience

RSL NSW apologises
to Vietham War veterans

\

RSL NSW members mark
50 years since Australian
forces left the Vietnam War

(13
Many of those we are (& B

4 J
commemorating today Q) Y
didn’t have a community ‘%f

; L
around them to provide ™
ballast.

/
“The ADF ... has programs in place
for people who are tfansitioning. i
just don't believa®hey're marketed

the right way.3
— Luke Dofiglass >

RSLNSW.ORG.AU

RSLNSW.ORG.AU i RSLNSW.OF P RSLNSW.ORG.AU
i i g o - - Learn more e Learn more

Speech to Vietnam War veterans Reshaping veterans’ support Marking 50 years since Vietnam Transitioning out of Defence

O 26K BIS@ 2944 ©# Peter Rudland, June Young and 640 others 9@ 284 O3 June Young, Di King and 1.2K others 208@ 1034 O# Bill Fortier, Steve Hinwood and 454 others 1@ 134

Link clicks: 3,062 Link clicks: 2,214
Reach: 85,535 Reach: 80,385

Impressions: 188,930 Impressions: 163,339

Link clicks: 8,467

Reach: 164




Age
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Social Media: Age Demographics

23.29% of total users Gender

M female M male

Q

18-24 25-34 3544 4554 55-64 654

Less than 9% audience difference between any age group
Even 50/50 split between male and female audience

23.96% of total users



Sport &
Recreation Program

Goal 3, initiative 3.8 — now BAU

Facilitate inter sub-Branch sport, recreation or other fun

activities that attract new members of all ages and ability RSL

NSW




Purpose of Sport and Recreation

1. Support veteran wellbeing
through social connection
and camaraderie

2. Create an inclusive and
supportive environment
for veteran’s families

3. Growing community
connection

4. Increase membershipand
engagement
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Sport & Recreation Program Growth
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Support Resources

A U

w

o

Planning Tools

Safety & Risk

Podcasts Interviews
Funding & Financial Support

Activity Promotion &
Storytelling Tools

Training Videos

7. Flier & Social Media

Templates



Activity Diversity

A veterans and thes famv e A erans and their fan e

All veterans 3nd their famites wekcame

All veterans and their families welcome

RSL SPORT & RECREATION PORT & RECREATION RSL SPORT & RECREATION { RSL  SPORT & RECREATION
PROGRAM 5 1 PROGRAM PR NSW PR

N I RAM
NSW

Al veterans and their families welcome All veterans atidiheir families welcome All veterans and their families welcome ir famili e

RSL SPORT & RECREATION SPORT/& RECREATION HSL = SRORT.& RECREATION Y RSL  SPORT & RECREATION ") RSL  SPORT & RECREATION
NSW M PROGRAM NSW ROGRAN NSW M NSW PRO




Old Bar Beach RSL sub-Branch




City of Wollongong RSL sub-Branch

Monthly Walk! CYCLING EXPRESSION OF INTEREST

at the South
AStile Saviien Coastal Cycling Adventure - Join Our Expanded Sport &

We are off for a morning walk! We'll my
end of Diggies at 8am, and take off at about 810am. e
s Bice Mile. witha coffee Recreation Program!
way!
et the legs going and
ation with some of the other Comrades and

This is a nice casual stroll along t

Community my

U

‘Ir"b’

EXERCISE PHYSIOLOGY
Currently available for ILLAWARRA RSL SUB-
BRANCH Members through our Sport & Recreation
program

Cedar Creek Orchard Family Day

Saturday 28th October
Come on a bus trip to the orchard, tour the farm, have a
feed, a couple of drinks and a great day out!

SOCIAL GOLF DA

Get in quick - only 20 spots available! 24th of September
starting at 9.20 - Wollongong Golf Club. Only 1 cart
available so please advise if you require one!




2022 Program Funding

* sub-Branch donations to the Veteran Support Fund
* NSW Government: Volunteering Diversity & Inclusion Grant

‘ N
{ \QE \
368% <o /’I

»r
-

B NSW Government VDI Grant sub-Branch Donations to the VSF




Sport & Recreation Programs Comparison

Australian Government
Funding (2021-2024)

Activity Inclusion &
Visibility for veterans and
their families

Staff in NSW

Total activities YTD

Around $7 million
overb5 years

Email
Distribution List

Regional
social connection
delivery teams

Unclear, not
reported or publicly
available

$9 million over3
years

Facebook

Two

Unclear, not
reported or
publicly available

$109,000 (Fy21/22)

Website, social media,
email, Reveille, 320
sub-Branches/27k
members

One

450+ YTD in website
calendar
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Join us tonight!

» Bar Beach Bowling Club
* Bowls, Trivia, Pool

« Camaraderie & Social
Connection

* Bpm-7:30pm

* Buses start @4:45pm
from NEX

* Last Bus @ 7:30pm




Member
Recruitment
Toolkit

Helping to build
your community



Club Toolkit + MOU
Strategic Plan Goal 2 Initiative 2.6

* Explain difference between role of
club and sub-Branch

* Membership and community

* Improved governance

* Funding support to veteran
services

* Strategic communications

* Joint working groups

RSLINSW,RSL SCA, AND ClubsNSW

MEMORANDUM OF
UNDERSTANDING

ClubsNSW ;iv
PP = K518 SERVICES CLUBS




RSL NSW MERCHANDISE STORE

Browse Products Favourites Order Histary Account Info

Categories

RSL NSW

ACCESSOREES POLOS AND SHIRTS R = |

ADD SUB BRANCH NAME
BAGS

CORPORATE UNIFORM -
LADIES

CORPORATE UNIFORM -
MENS

HEADWEAR
JACKETS & FLEECE
PANTS & SHORTS

PR D ETEE RSL NSW BOTANY MENS TEE  RSL NSW SUNSET POLO RSL NSW LADIES SUNSET
NAVY (PKT25) NAVY POLO NAVY
8000000-7 8000008-8 3000016-21
Stock: o] Stock: 0 Stock: 0
Quick Links Wholesale: $579.3 Wholesala: $37.14 Wholesale: $37.14
+ Peak Marketing &
i Selectdtéms.... Select ltems ... Select Items ...
+ Rsl Nsw
7 Add to favourites ¥ Add to favourites 7 Add to favourites



https://www.peakmarketingonline.com/product-listing.aspx?list&group1=104&group2=3

Sub-Branch Support & Assistance Fund

Support & Assistance Fund Mowement

$563,619.41

$1,164,558.84

Funds received from sub-Branches Funds paid/distributed to sub-Branches Balance remaining to distribute

Increase M Decrease W Total




RSL NSW Brand

NOT our logo  mmm)




RSL NSW Brand Style Guidelines

LoGOo

PRIMARY

A strong and consistently expressed
logo provides instant brand promotion
and helps our audiences recognise and
trust our brand.

Our logo is one of the most important
personifiers of the RSL NSW brand
from the State Branches to sub-
Branches and should remain constant
across all marketing material — internal
and external. It can be used in either
portrait or landscape format.

In a world where we compete with
other strong brands, it's important that
our logo is distinctive and always used
correctly.

To use any RSL logo,

please contact the Marketing Team
marketing@rsinsw.org.au for
guidance and permission

RSL NSW (STATE BRANCH)

Landscape (preferred version)

Portrait

RSL DISTRICTS AND SUB-BRANCHES

Landscape (strongly preferred version)

RSL NSW

S <? ) North Bondi

Portrait

RSLNSW

North Bondi

Applies to:

- Stationery

* Promotional materia
* Websites

* Social media
Clothing/uniform



ji Question

Mentimeter

Should we continue engagement
activities to promote what the RSL is and
what it does, beyond the Strategic Plan?

(Strong agree to Strongly disagree)



Membership

Goal 3, Initiative 3.3

Grow membership to support each other and have
fun, and help all veterans and their families in need.

gy
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R
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Decline in volunteerism/memberships in
Australia

The rate of volunteering through an organisation has declined over time,
from one third of adults in 2010 to one quarter of adults in 2022.

COVID-19 limited the communal activities of many Australians between
2020 and 2021, which resulted in an accelerated decline in volunteering
- and the trend hasn’t reversed. The proportion of adults who volunteer
declined from 36% in 2019 to 26.7% in April 2022.

Additionally, data from the ABS shows that over the last decade, the
proportion of people involved in social, community support and
civic/political groups has decreased by almost 10%.
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INCREASE IN MEMBERS

2018 2019

I Total Members

2020

I Member Increase

2021 2022 2023

= % Growth on Previous Year

14

)
12

10

19,384 members at the
beginning of 2019

28,637 membersin
October 2023

Increase of over 9,000

Almost 13% growth in
2022

Already over 9% growth
in 2023
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INCREASE IN NEW MEMBERS

Volume of New Members by Month

Maintaining consistent
member increases from
last year.

Over 100 more new
members per month
from 2021

2,380 new members
and counting this year.



AVERAGE AGE OF NEW MEMBERS 2023

74.00

72.00

70.00

68.00

66.00

64.00

62.00

60.00

58.00

56.00

54.00

52.00

e Agce New Members = <= 60 Years

65 Years

Sep Oct

Age All Members

2023 average age of
new members 58 years

* Total average age at

70.5yearsin October

* Aimingto go below 70

years by end of 2023

12-yearage difference
between all members
and new members



Veterans by District ABS Data

Central Coast
Lake Macquarie
Shoalhaven
Northern Beaches
Newcastle
Sutherland
Mid-Coast
Woloongong
Penrith

Port Stephens
Blacktown

Tweed

Port Macquarie-
Hastings
Queanbeyan-Palerang
Maitland

Total

7615 172 207
5435 171 225
4129 1341 232
3895 233 158
3737 846 328
3712 644 218
3323 27 41
3256 220 174
3142 343 162
3070 904 250
2876 394 180
2859 41 67
2847 33 61
2448 1202 516
2250 497 121
54594 7068 2940
© O
Riverina
- ‘Q

Cad

Veterans in NSW:
152,000

30% of total:
45,000

Current RSL NSW
Membership: +28,000



New Member Engagement Survey

152 Total Responses from 2,000 new members

Category Age | \ Category Count
Youngest respondent | 28.9 years y | Male respondents 126

Oldest respondent 86.85 \WV Female respondents | 58

Average age 60.3_ years Male Average Age 59.98 years
Median age i-62.76 years Female Average Age | 61.04 years




New Member Engagement Survey

In 2021, 59% would be motivated to attend an eventor activity O 0O

O
that was family-friendly M

In 2023, 55% would be most attracted to attend an event or
activity that was family-friendly

O 00O
In 2021, 35% of younger veterans want to lead in their sub-Branch {}m\vmwm\vm]

In 2023, 43% of new members want to regularly be involved,
support or lead in their sub-Branch

In 2023, 88% of new members would invite a mate to join! ‘




RSL NSW sub-Branches applying the iearnings

* Nabiac is prioritising family-friendly

their membership

 Tamworth has added social coffee
catch ups to increase their
membership by 35%

* Since 2021, Old Bar Beach have | ‘
tripled their membership, saving the Qe
closure of the sub-Branch




sub-Branch Facebook Group

@ = @ < ® #e”e @

* Share your stories!
« Stay connected and

collaborate!
* Share updates,
LW sob-Brancon events, and activities!

Pee DB NaceeDPraoe

I’m proud to be a
member of RSL NSW.




sub-Branch Portal

A Renewals Members  Associated Members  Annual Returns  Compliance Report  Office Bearers  ANZAC House ~

Resource Centre

™

Resource Centre ANZAC House
Communications

Written Directions. Finance
Framework

3
i
Sport and Recreation
Program

General Commemorations, Corporate Governance

Ceremonies and Events



https://rslnsw.powerappsportals.com/SignIn?ReturnUrl=%2F
https://rslnsw.powerappsportals.com/SignIn?ReturnUrl=%2F

Member Portal

You're logged in to the RSL NSW Members' Portal.

™
@ RsL Home Find Help Get Involved About Us

2 Nsw

Sport & Reereation

o Program

Lorem pdfim dalogait am tetur. At elefendbita
salietur moccenash

Find Out More.

Welcome

63 w}

Merchandise Store

Access Services & Contact Us
Support

@ 4

How We Commemorations,
Support You Ceremonies & Events

How We Work

Latest News

Reveile - September 2023 How Tamworth RSL sub-Branch
it has increased its membership

How the Tomworth RSL sub-Branch s

Together we stand: Brigette
Glynn and Shaun Graham issue

(e} . Call Now

H

Awards & Recognition

ANZAC House
Communications

b s

/
To RSLNSW members on life
in the Reserves

Victor Guovars and Jobn Catterson share

Temale veteranss when they noed support - 2023 RSL NS Board Election, Vietnam Toomitto
0 Dubbo ASL Vetarans’ Day. promate tamy-fiendy
BSLNSW Stistegic Pan  BSLNSW sub

Meotalbesth  BSLNSW st Sesrches
Banc nees

Dews  Suppart secvices

View All News

T —

of the Army.

Austslion Army  Postssrvice carcers

Iraositon tom sar



https://rslnsw.staging.mysites.io/members-portal/

ji Question

Mentimeter

Do you see value in continuing to
connect veterans and their families to
their local sub-Branches?

(Strong agree to Strongly disagree)



Written
Directions
Framework

Goal 5, initiative 5.15




Written Directions Framework

Projectis ongoing

Resources were made available ahead of sub-Branch elections this year - e.g. handover guides

and roles and responsibilities

Written Directions Framework Hierarchy
RSl
NSW Act

tSLNSW
Constitutios

olicies

Risk registers and
assessments

Schedules and Templates

The RSL NSW Written
Directions Framawark
includes the
Constitution, Policies,
Standard Operating
Procedures, Guidance
Motes, Risk Registers
and Assessments,
Schedules and
Templates




Written Directions resources

Updated policies (POL) and standard operating procedures (SOP)

New policy - POLOO Written Directions Governance - released March 2023
* Developed supporting documents and templates
* Office bearer roles and responsibilities
* Handover guides for office bearers
* Guidance notes

* Registers and templates
[All available on the Sub-Branch Portal under Written Directions Framework section]

POLO1 and SOPO1 Funding the Charitable Purpose - released July 2023

SOPO7 Accounts, Financial Management and Expense Reimbursement - released
Sept 2023



Written Directions resources available in
Sub Branch Portal

Renewals Members Associated Members Annual Budget Annual Returns Compliance Report Office Bearers Training ANZAC House ~ f RSL
(&=2) Nsw

Resource Centre

ANZAC House tF SOPs and Policies
Communications

Written Directions
Framework

Program

g A
n'vwm INNNAY

Corporate Governance

General Commemorations,
Ceremonies and Events




Search

Latest Communications

Latest Resources

User Guide

ANZAC House Communications

Veteran Support Fund

SOPs and Policies

Written Directions Framework

Office Bearer Roles and Responsibilities

Handover Guides

Guidance Notes

Registers and Templates

Written Directions Framework

ANZAC House has developed a Written Directions Framework (WDF) to support sub-Branch Office Bearers
through the provision of clear guidance notes, handover guides and templates, to complement the 50Ps and
Policies, in line with initiative 5.15 of the Strategic Plan.

The documents are critical support resources for new office bearers elected at sub-Branch AGMs, covering
areas of governance, operations, and delivering on the charitable purpose of RSL NSW.,

As additional WDF supporting documents are developed they will be uploaded to the sub-Branch Portal.
Subcategories

Office Bearer Roles and Responsibilities
Handover Guides

Guidance Notes

Registers and Templates




Code of
Conduct

Strategic Plan — page 6
Values Underpin the Code




Code of Conduct

*  Qur values guide our
behaviours and underpin
a code of conduct.

* Approved by Board and
DPC

* A Policy and SOP are still
required to support the
implementation

1\

Respect

Treat others a< you want
to be treated.

Appreciate the value
individuals bring.

Show kindness, courtesy
and encouragement.

Foster an environment
whete everyone is
comfortable to express
their opinions and ideas.

P

Teamwork

Build a culture of
collaboration.

Work together as one
RSL, to be more effective,
efficient and fulfilled.

Empower @ach other's
individual strengths,
celebrate succasses and
learn from our mistakes.

Courage

Do what is ight
Make tough decisions

Concemed about the
needs and wishes of
others over own

Understand the
contribution of those
we are here to support,

putting them at the centre

of everything
we do.

Trust

Display honesty, keap
promises, follow through.

Stand behind whatever
you are asking someona
else to do.

Recognise when parsonal
aspirations or relationships
inhibit integrity and
decision making.

Do the right thing even
when there is pressure
not to.




Sub-Branch KPI
Reporting
Framework

Goal 5, initiatives 5.3 & 5.6




EO2 sub-Branch KPI reporting framework

Annual Budget online form - released 9 October 2023

Option to enter budget figures as either yearly

Total

Category Tot
Income
Investments
Interest raceived - bank & ent ]
Dividends & distributions (inc franking credi ]
Realised goins e of investments and/or prop L 1
Category Januar, Feb April May )
Income
Investments
Interest received — bank & investment [ I I I I
Dividends & distributions (inc franki i [~ I I | | I
Rent receive | I I | I I
Realised gai le of investments andj/or property | | | [ | |
—_—




Governance and
Compliance Training
and Reporting for
sub-Branches

Goal 5, initiative 5.7




SBA data explaining how Charitable Purpose is
being addressed

* Third year of online SBA submissions
Donations - VSF
* Charitable Purpose

* Compliance Annual Return - sub-Branchesto complete 31 May

Focus on charitable purpose
* Qutcomes focused



Compliance Annual Report (CAR)

Initiative 5.7 of the RSL NSW Strategic Plan, a sub-Branch compliance
framework has been developed and implemented to assist sub-Branches
in meeting their obligations, responsibilities, and organisational
requirements.

Key features:
Online
Reporting aligned with SBAs
Risk assessment

Guidance for training and resources



Compliance Annual Report (CAR

Pilot released on 16 January 2023 to 313 sub-Branches, 192 voluntarily
submitted their CAR (61.3%

Draft Compliance Report

ses

rernance Proc

29. Have the trustees attended at least 3 general meetings including the AGM in the last calendar year?

es O No

30. Does the current Trust Deed contain correct details for the current trustees?
es O No

31. Do trustees receive payment for their role as a Trustee?
OYes O No

32. Have the Trustees who made a declaration of trust relating to:

(a) land or interest in land under the Torrens Title system, or

(b) other land or interests in other land,

Lodged the ion with the Registrar-G lin with the provisions of section 82 of the Real Property Act?

® Yes O No

33. Are the Responsible Persons listed with the ACNC for the sub-Branch accurate and current?
O VYes O No

34. Does the sub-Branch have three Service members; RSL Custodian; or two Service Members and RSL Custodian as trustees?

O Yes O No

35. Have the sub-Branch Trust Deeds been registered?
OYes ONo




Governance and Regulatory Compliance Training

Conflicts of Interest

&)\ RSL  Safety, Risk and Wellbeing

Governance
and Compliance

Conflicts of Safety, Risk & Governance and
Interest Wellbeing Compliance
14 March 2023 23 May 2023 28 September 2023

! 166
= 403
30% 22% 9%

Passed = Notattempted Passed = Notattempted Passed ® Notattempted

Access to all courses is at:
https://rsInsw-elearn.com.au/
Login: [personal email]

Password: as set by you, if forgotten

password click on link for new
temporary password to be sent to you

1,826 office bearers regjstered for the training



https://rslnsw-elearn.com.au/

Governance and Regulatory Compliance Training
View status of training in the sub-Branch Portal

A Renewals Members Associated Members Annual Budget Annual Returns Compliance Report Office Bearers Training

Home > Training

Tra i ni ng Training Info

Member ID Member 4 Sub-Branch Course Training Type Course Status Completion Date
0116831 Alf Davey Rooty Hill R 023_05_22- Office Bearer assed 21/05/2023
sub-Branch Safety_Risk_and_Wellbeing
0116931 Alf Davey ooty Hill RSL 2023_01_30- Office Bearer Not Attempted
sub-Branch Conflicts_of Interest
0116493 Allan Hills poty Hill RSL 2023_01_30- Office Bearer Passed 15/08/2023
sub-Branch Conflicts_of_Interest
0116493 Allan Hills Rooty Hill RSL 2023_05_22- Office Bearer Not Attempted
sub-Branch Safety_Risk_and_Wellbeing
0247571 Allan Shearan Rooty Hill RSL 2023_01_30- Office Bearer Not Attempted
sub-Branch Conflicts_of_Interest

[}
Fa
b
=l
un
~1

Allan Shearan Rooty Hill RSL 2023_05_22- Office Bearer Passed 03/09/2022
sub-Branch Safety_Risk_and_Wellbeing




Question

Mentimeter

What topic would you like to see made available next in
the suite of Training modules?

* Ceremonies and memorabilia
Fundraising

Conduct of sub-Branch meetings
Cyber and Privacy

Financial Management



Project A
Services Project




Wellbeing
Support
Officers

Goal 1, initiatives 1.7 & 1.9




Wellbeing Support Officers (WSO0s)

Wellbeing Support Officer
Handbook

Establishing a network of volunteer Wellbeing
Support Officers (WSOs).

Aim to have one in each sub-Branch.
WSOs provide information to veterans and

their families about accessing wellbeing
services.

RSL NSW is rolling out training to support
building the network.



WSO Training Pilot

Basic Wellbeing Support

Officer Training Package:
Wellbeing Support Officer Opening

The Returned and Services League of Australia
(New South Wales Branch)




li Question

Mentimeter

What other training topics would you
like to see offered by RSL NSW?



li Question

Mentimeter

Does your sub-Branch have a Welfare
Support Officer / Welfare Officer?

(Yes or No)



li Question

Mentimeter

Is your sub-Branch interested in having
a volunteer train as a Wellbeing
Support Officer?

(Yes or NO)



Volunteer
Advocate
Network

Goal 1, initiative 1.11
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What is a Community of Practice (COP)

* CoPs are a form of social learning that
create a learning community to share
and develop practice and build
knowledge

* CoPs are groups of people who share
a concern or a passion for something
they do and learn how to do it better

* Change to Strategic Plan to ensure
support for volunteer advocates and
CoP through RSL LifeCare




Volunteer Advocate Community of Practice
(COP)

* Advocate Workshop held on 19 October

* More than 30 RSL NSW volunteer
advocates attended

* Included presentations from RSL
LifeCare, an ATDP CoP expert, and open
forum for Advocates

* Planning for next steps for CoP




RSL LifeCare CRM Pilot

. © L o
*test slides only
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Pilot ran January 2023 - September
2023

Provided training on RSL LifeCare’s
Customer Relationship Management
(CRM) system

Aim to integrate volunteer advocates to
ease claims and wellbeing case
management

> Six volunteer advocates across NSW with

access to a training system

12 volunteer advocates to begin on live
system in November



Veterans’ and
Families’ Hubs

Goal 4, initiative 4.3
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Vision and Strategy

SuppOfliRg veterans and their
families Il every community

VETERAN WELLBEING CENTRE NSW LOCATIONS

1. Nowra Potential future sites

2. Wagga Wagga 7. Queanbeyan/Canberra
3. Hunter 8. Far North Coast

4. Sydney CBD 9. New England

5. South Western Sydney  10. Central West/Orana
6. North Coast

RSL Sub-Branches ® Dense area of RSL Sub-Branches
Veteran Wellbeing Centre ADF Garrison locations

If you want to learn more visit www.rsinsw.org.au



Status

Centres now operating in Nowra,
Wagga Wagga, Hunter (temp)
and Dee Why

Awarded 'Request' for Business
Cases for Hunter, Tweed,
Queanbeyan, Hawkesbury and
Bardia!

Additional Hubs being
considered in Sydney CBD,
Central Coast, New England and
Central West - per strategy

Potential - 13 hubs by 2026!

The Completed Nowra VWC - December 2022



District
Rationalisation

Goal 5, initiatives 5.10 & 5.16




Concept - Delegates' feedback

RSL : »
LifeCare RSL

SupportingWeterans and their
families in evégpcommunity

VETERAN WELLBEING CENTRE NSW LOCATIONS
1. Nowra Potential future sites

2. Wagga Wagga 7. Queanbeyan/Canberra
3. Hunter 8. Far North Coast

4. Sydney CBD 9. New England

5. South Western Sydney 10. Central West/Orana
6. North Coast

RSL Sub-Branches ® Dense area of
Veteran Wellbeing Centre ADF Ga

If you want to learn more visit www.rsinsw.org.au

One Hub per District
Hub - sub-Branch
relationship

Hub - co-locate District
support - training and
assistance to all sub-
Branches

Advocate and Wellbeing
Support Officer

(WSO) coordination and
support



li Question

Mentimeter

Do you support the concept of
organising RSL NSW’s District Council
structure around the growing network
of Veterans’ and Families’ Hubs?

(Yes or No)



Project B
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Project B - Advocacy

RSL Clubs, Service Associations & Clubs Australia MOU
completed

Veterans’ Needs Research completed

Advocacy management process and Advocacy Plan
developed

Ongoing progress towards JTA and RSL-related
organisations agreements



Strategic Plan
Program
Challenges




Challenge - Ongoing Funding

* The Strategic Plan requires funding until 2026

* Will allow the Strategic Plan to address larger,
more complicated Initiatives

RECEIVED TARGET  REACHED

Strategic Plan Implementation

(incl training support to sub-
Branches) $23M SZBM -

$2.6m donated by RSL QLD




Challenge - Transitioning to BAU

» Staffing and other resources required to move Strategic
Plan Initiatives to Business as Usual (BAU) activities

* Whole-of-organisation commitment to reform

President’s Shield (funding
ANZAC House)

$332K

$1.8M




Challenge - Awareness & Engagement

Are you and your sub-Branch aware of the Strategic Plan?
Are you engaged?

What can we do to spread the word?

How would you like this information delivered?

OUR VISION RSL NSW FOUNDATIONS OUR MOTTO

By 2026 every veteran* in NSW knows what What is the RSL built upon? One RSL—

2 U 2 'l 2 U 2 6 the RSL stands for, what it does, and wants to Commemoration | Welfare working together,
— be involved as a member. delivering locally.

Mateship | Advocacy

Pl —



What’s next?




Focus
on
Services

Phase 2

\§ ',
%W@ \é~

Unified, Visible
National Policy &
% RSL Advocacy
»
-, .
Simplified Considering
Business Fundraising
Practices



Upcoming A - Services projects

A04 Veterans Catalogue: offer a user-friendly guide for serving and ex-
serving veterans and their families to locate services within their local area

A06 WSO network: By Dec 2024, Wellbeing Support Officers (WSO) are in
everysub-Branch

AOQO7 Support for volunteer advocate network: Support RSL volunteer
wellbeing and compensation advocates through training, support, advice,
and a common CRM

AOQ9 District Support Officers: Design of support position for Districts and
sub-Branches

A10 District Rationalisation & A13 District Review : Continuing work of the
District Administration Rationalisation Working Group (DARWG)



Upcoming C&D - Engagement &
Membership projects

CO7 Community and Schools Commemorative Learning Material Suite:
Continuing to develop learning materials and rollout ‘Draw to Remember’
campaign.

DO1 Establish baseline data for membership growth: Data validation
required before completion

DO5 Process for other ESOs to join RSL NSW: Planned, with standardised
process to be established

DO8 Collaboration Forum for sub-Branches: Potential pilot to run through
Facebook.



Upcoming E - Business Model projects

« EO2 sub-Branch KPIreporting framework: develop a dashboard to pull
together information from Annual Budgets, Annual Returns, Compliance
Annual Reports, Training and Marketing information - to include District
portal

« EO3 New head office identify an affordable and appropriate headquarters
for ANZAC House, other ESOs and partners

* EO4 Fundraising and alternate funding streams: establish a Fundraising
Committee to the Board and develop a fundraising strategy

* EO7 Accounting system: establish a standard chart of accounts for all sub-
Branches

« EO8 Written Directions Framework: review of all policies and SOPs to
prioritise for updates and revisions

- EO9 Establish grants’ advisory function: establish a full-time grants
application and advisory function to support sub-Branches



What we need from you
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Questions

Remember there is also an

opportunity to ask questions
tomorrow.
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Thank you

See you all tomorrow.




Thank you to the following members for their
invaluable contribution to the reference/working

groups

Greg Morris, North Gosford
Mike Sterling, Coogee
Peter McAskill, Forestville

Allan Lotfizadeh, Epping

Claims Advocacy

William Forsbey, City of Sydney
Samantha Macabulos, Nelson Bay

Jo Beavis, Miranda

Cath Allen, RSL LifeCare Veteran Services
Rodney Smallwood, Toronto

Geoff Harrison, Wingham

Bronte Pollard, Kirribilli

District Rationalisation Reference
Group

Sandra Lambkin, President New
England

Berdene Oxley-Boyd, President
Riverina

Brian Willey, President Lower North
Coast

Derek Lesley, Chair DPC

David Ferry, VP & Secretary Central
Coast

lan Bubb, Treasurer, IntraMural
District Council

Alan Barnes, VP Far Southern
Metropolitan

Bob Lunnon, President Northern
Beaches

District Administration
jonalisation Working Group

K

Peter Watson, Harbord

Brian Willey, Wingham

Allan Lotizadeh, Epping

David Hand, Castle Hill

Rob Fry, Alstonville

Richard Salcole, Wagga Wagga
Peter Stephenson, Medowie
David Ferry, Terrigal-Wamberal
John Gordon, Alstonville

Joe Kaplun, Panania

Philip Gerber, Seven Hills

Mark Lee, Cumberland

Greg Morris, North Gosford

Bronte Pollard, Kirribilli
Bob Lunnon, Forestville
Allan Lotfizadeh, Epping
David Ferry, Terrigal/Wamberal

CRM & sB Portal

Greg Morris, North Gosford
Greg Hoving, Mullumbimby
Brian Willey, Wingham
Allan Lotfizadeh, Epping



Thank you to the following members for their
invaluable contribution to the reference/working
groups
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Frank Brown, Maroubra Buster Beatty, Laurieton Mick Brownlow, Wauchope Buster Beatty, Laurieton Tad Samojlowicz, Forestville

Bill Harrigan, Bondi Junction / Mick Brownlow, Wauchope Lachlan Donald, Malabar Mick Brownlow, Wauchope Gary Samuels, Gulgong
Waverly

Les Mackie, The Entrance/Long Jetty Chris Dunne, Mosman Chris Cox, Lockhart Karen Samuels, Gulgong
Peter Stephenson, Medowie WA ’ ) . .
Bob Waller,Old Bar Beach Leonie Gilford, Wingham Pat Cleggett, City of Newcastle Michael Tabone, Terrigal Wamberal
Brian Willey, Wingham i o
Glenn Wall, Gresford Anne Powell, Mosman Bob Dokter, Doyalson-Wyee Todd Vercoe, Bowraville and District
Annual Budget Ted Samojlowicz, Forestville Deane Tietzel, Mosman John Glasser, City of Lismore Glenn Wall, Gresford
GregCavanagh, Wauchope Lynn Webber, Sussex Inlet Alan Toner, Mosman Leonie Gilford, Wingham Bob Waller,Old Bar Beach
Bob Dokter, Doyalson-Wyee Russell French, Uralla Margaret Wallis, Wauchope Michael Hankey, Moree Lynne Webber, Sussex Inlet
Ben Coutman, Cardiff Brian Willey, Wingham Peter Watson, Harbord John Hopwood, Castle Hilland District ~ Brian Willey, Wingham
Brian Willey, Wingham Chris Willey, Wingham Brian Willey, Wingham Les Mackie, The Entrance/LongJetty ~ Chris Willey, Wingham
Chris Willey, Wingham Francis Woodhams, Mosman




Questions?
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