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Since the previous report, the third PM role has been recruited and due to commence in mid-June. Project
planning is well advanced in the services and strategic advocacy projects, with work still needed in the
engagement, membership and business model projects. This is expected to be finalised by July. One PM is no
longer with the organisation, with the Program Manager assuming responsibilities for the engagement and
membership projects until the position is filled.

Stand up of project and task Reference Groups to offer advice and recommendations on project roll out is a key
priority of the next phase of the program.

Commencement of District Coordinator on 1 June as part of 12 month pilot. The position is based in Deniliquin
responsibilities covering the current Riverina and Western Districts.

Securing volunteers to sit on project (and task) reference groups
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D4 — Membership recruitment strategy

*Focussed on tasks commencing and concluding



INDICATOR
Time/Schedule (T)

Cost (C)

Scope (S)

Overall (O)

Delivery date

of one or more active
project tasks is more
than one month

later than agreed

Project costs are
outside current cost
estimate by more than
30%

A significant change to
project scope is
required or has been
agreed by sponsor since
last reporting period

Red if one or more
schedule/cost/scope
indicators are red

Delivery date of one
or more active project
tasks is up to one
month later than
agreed

Project costs are
outside current cost
estimate by 10% to 30%

Amber if one or more
schedule/cost/scope
indicators are amber

Active project tasks
remain on schedule
with two-week
tolerance

Project costs are
within 10% of the
current cost estimate

Project scope remains
as agreed

Green if all schedule/
cost/scope indicators
are green
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